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The Mekong Club
Annual Member
Meeting 2025

Addressing Social Compliance Risks
in the Value Chain, Strategically and
Collaboratively

@ Date: Friday, 16th May, 2025
9:00am - 6:00pm

Location: 33 Des Voeux Rd W,
Sheung Wan, Hong Kong

The Mekong Club (TMC) is delighted to invite
you to our Annual Member Meeting 2025. This
event is a rare opportunity to come together,
learn about evolving risks and responsibilities,
and empower value chains by addressing social
risks collaboratively.
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Why Attend?

Gain insights from industry experts and thought
leaders based in Asia.

Rejuvenate and expand your network of local

o . International Training and Risk &
practitioners and experts and discover new Regulation Member Services Remedies
opportunities for collaboration.

Learn of new or improved approaches and

practical steps for addressing social risks in your

value chains. Collaboration
Network afnd TMC M-e.mber and Shared
Best Practices Ambitions Responsibility

Understanding of member priorities and

collective ambitions to increase your leverage and

efficiencies through synergies.

Data Grievance
Expert

Management Advice and Mechanism

What to Expect?

The event will feature a mix of plenary sessions with
expert speakers and interactive workshops that
enable sharing and discussion. Subsequently, a recap
on how to maximise your TMC membership through
valuable insights, tools, and advice will be shared.
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Key Topics Include:

@) o ©)

The reputational and Implementing Data
compliance risks Ethical Recruitment management
legislative changes and Grievance challenges and

mean for your business Mechanisms solutions
&8 &
Clarity on 'Shared Setting membership direction
Responsibility' conceptsin and aligning with the evolving
supply chain due diligence global regulatory landscape
Participants:

Join 30-40 Mekong Club members, key stakeholders, and speakers for a day of learning and collaboration. To ensure
broad representation while keeping discussion groups intimate, we kindly request that each company send no more
than three representatives. The Mekong Club will maintain a waitlist for additional spots.

Please note, this is an in-person closed-door event conducted under Chatham House Rules. We will circulate questions prior to the event to help
shape member priorities. Stay tuned for the announcement of expert speakers.
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Agenda

08:45 - 09:15 Registration

09:15 - 09:30 Opening remarks & keynote

09:30 - 11:00 Overview on glpbal due diligence legislation and update on relevant Membership Services to
support compliance

11:00 - 11:15 Coffee & networking

11:15 - 12:15 Member-led Part 1: Aligning Member Priorities with evolving regulatory requirements

12:15 - 13:15 Lunch

13:15 - 14:45 Grievance mechanisms: Risk mitigation and Remedy

14:45 - 15:00 Coffee & networking

15:00 - 16:00 The 'S' Factor: Metrics for addressing forced labour in value chains

16:00 -17:00 Member-led Part 2: Ambition Levels and Future Direction

17:00 - 18:00 Conclusion and Networking drinks

On the day, The Mekong Club will collect your feedback and insights directly on-site to follow up with delegates and provide a
write-up of key recommmendations, and new collaborative opportunities.

The Mekong Club looks forward to welcoming you!
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For any questions or clarifications, please contact: caterina.foti@themekongclub.org.




